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Do you have these toxic data symptoms in your company?
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Do your Purchasers mention any of these problems?...

ñHow do we move 

away from all this 

free-format text 

purchasing?ò

?

ñOur Company still purchases MRO by unformatted 

freeform text and only in one local languageò 

ñOur Indirect material spend is a ñblack holeòò 

ñWhy is the supplier name so often 

in the material description?...ò

?

ñSurely this item could be on an e-catalogue?...ò

ñSo few  of our materials are on 

Maintenance BOMôs with well-

maintained Purchasing 

Information Recordsò

ñWhy are items purchased as free 

text when they are already on the 

catalogue or in the storeò

ñItôs difficult to analyze 

spend on servicesòFFT 

(Free 

Format 

Texts)

Contracts

BOMôs

Material Catalogue 

FFT 

Structured 
Purchases

Contracts

BOMôs     Services      

BOMôs

Material         Services  
Catalogue       Catalogue

ñWeôre struggling a bit with Purchasing Automationò

TODAY WHEN? 
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Do your Engineers mention any of these problems?...

ñI can't find my material...ò

ñThis description looks like Greek to me... hmmmm... maybe it is Greekò

ñDescribe it in only 40 characters??ò

ñWhy canôt it be easy - like Google?ò

ñPurchasing bought the wrong #@Ä* thing again...ò

ñThe vendor sent the wrong thingéò

ñWhy can't I list all the similar parts together?...ò

ñIf I have production downtime due to missing parts once more...ò

ñI could find it if it was on the BOM...ò

ñDo I have duplicates?...ò


